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Government polytechnic, Jajpur
6t sem. Civil
Construction Management

Short Types
Define construction management ?
What is equipment schedule ?
Different between CPM and PERT ?
What is invoice ?
What are the objects of store keeping ?
What is the conflict ?
What are the functions or rule of a leader ?
What is the morale?
What is the contract labour act ?
. What is motivation ?
. What is the trade union ?
. What do you mean by owning and operating cost ?
. What do you mean by quality control ?
. What are the psychological cause of accident ?
15. What is the objective of payment of wages ACT ?

Long TerS
What are the type of plane which are prepared for the project ?

What are the method of scheduling ?

What are the work break down structure ?

What is material management and what are the main objectives of materialManagement ?
What are the principles storing material at site ?

What are the theories of leadership ?

Explain the main principles of an organization for effective and efficient functioning ?
Define motivation and mention different type of motivation ?

What is owning and operating cost and how they are determined ?
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. Give a brief account of various quality control methods?

. Explain the causes and effects of accident in construction works ?

. Explain monitoring Progress of work and objectives of progress control ?
. Explain various stages of testing and monitoring ?

. Describe different type of equipment maintenance ?

. What are the factor affecting morale ?

. Define Conflict and mention different views in Conflict?
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